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	Our Rules 

	Be Ready
	Be Respectful
	Be Safe


We are……
· Calm and consistent;
· Happy and engaged;
· Listened to and loved;
· Responsible and caring;
· Polite and friendly.
  Our routines are……

· Boarshaw Brilliant
· Boarshaw Walk 
· Meet and greet
· Hands up for silence
· Tremendous transitions
We will………

Praise in public.
Remind in private
Not shout.


We rebuild and repair…. 
· What happened?
· How were you feeling?
· How did this make people feel?
· What should we do to put things right?
· How can we do things differently in the future? 
We manage moments…….
· I understand that you ….but our rules at Boarshaw are be ready, respectful and safe.
· Be that as it may, my expectations are …
· I will listen to you, right time, right tone, right place.

When we go ‘over and above’…
· We are Boarshaw Brilliant
· We are recognised for meeting the Boarshaw Values on our Recognition Board.
· Star of the week
· Boarshaw Brilliant Award slip sent home
· Genuine praise
· Share positive feedback – class dojos/in person/phone call
· Class Gem Jar and Boarshaw Big Gem Jar
· Fabulous Friday Lunch
Our in class steps…..
· Drive by (Reminder) “I’ve noticed that….”
· Warning 
“I need you to … this is your warning.”
· Last chance 
“…, this is your last chance. I need you to.”
· Consequence 
 Time Out 
· Repair 
 conversation in private.

Our phrases …….
· I will listen to you…right time, right tone, right place.
· That’s not showing me Boarshaw Brilliant.
· I’ve noticed that …
· Thank you for…
· I need you to… thank you.
· Let me remind you...
· Remember our rules, Ready, Respectful and Safe
· When you’re ready I’m here….

· 
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